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Minutes 

Indian Hills General Improvement District 

Board of Trustees Meeting 

District Office 

3394 James Lee Park Rd. #A 

Carson City, NV  89705 

January 18, 2012 

6:00 P.M. 
 

 

Trustees Present:  Chairman Denise Pierini, Vice Chairman Brian Patrick, Secretary/Treasurer Bill 

Eisele, Trustee Art Baer, Trustee Dianne Humble 

 

Staff Present: General Manager John Lufrano, Administrative Assistant Karen Ziemer 

 
 Others Present: Attorney Scott Brooke, Engineer Tim Russell, David Fournier, Penni Eisele, 

Kathryn Clark-Ross, Dale Morlan, Mark Lunstrum, Keith Benton 

 

1. Call to Order: 

 Chairman Pierini called the meeting to order at 6:01 P.M. 

 

2. Pledge of Allegiance: Led by Vice Chairman Patrick 

 Secretary/Treasurer Eisele disclosed that his daughter-in-law Sandi Eisele works for the 

 District in Human Resources. 

 

3.         Discussion and possible action to elect officers of the IHGID Board of Trustees for  

 calendar year 2012: 

  a. Election of Chairman 

    

Trustee Patrick nominated Trustee Pierini for Chairman.  Trustee Eisele seconded. 

Nomination carried 4-0-1, 4 ayes by Trustee Pierini, Trustee Patrick, Trustee Eisele, Trustee 

Humble; 0 nays; 1 abstain by Trustee Baer 

 

Chairman of the Board for Calendar Year 2012 is Denise Pierini 

  

  b. Election of Vice Chairman 

    

Trustee Patrick nominated Trustee Eisele for Vice Chairman.  Chairman Pierini seconded. 

Nomination carried unanimously 

 

Vice Chairman of the Board for Calendar Year 2012 is Bill Eisele 

  

  c. Election of Secretary/Treasurer 

 

Vice Chairman Eisele motioned to nominate Trustee Patrick as Secretary/Treasurer.  Chairman 

Pierini seconded. 

Nomination carried 3-0-2, 3 ayes by Chairman Pierini, Vice Chairman Eisele, Trustee Patrick; 0 

nays; 2 abstains by Trustee Baer, Trustee Humble 

 

Secretary/Treasurer of the Board for Calendar Year 2012 is Brian Patrick 

 



 

Minutes of the January 18, 2012 Board of Trustees Meeting 

- 2 - 

4.         Approval of Agenda:  

 

Vice Chairman Eisele motioned to accept the agenda as presented.  Secretary/Treasurer Patrick 

seconded.  Motion carried unanimously. 

 

 5. Public Interest Comment: 

  Keith Benton asked for clarification of the proposed annexation of the Forest Service 

 parcel in regards to Harris Road.  He was advised that this matter would be discussed in 

 the next agenda item. 

 

6. Discussion and possible action to approve, approve with conditions, or deny the 

 annexation of APN 1420-18-401-002 into the Indian Hills General Improvement 

 District and amending the District's Boundaries to include the annexed parcel.  This 

 parcel is being developed by the Forest Service and BLM and requires water and 

 sewer service  from the District:  

 Engineer Tim Russell explained this item was before the Board months ago for water and 

 sewer service for fire barracks for BLM.  This is cleaning up paperwork to formally annex 

 the parcel into the District's boundaries and formally get their water and sewer services.  

 They may be coming to the Board in the next couple of months with these requests.  

 

 Tim stated that according to the Forest Service who owns that parcel, Harris Road is not a 

 public right of way, it is on Forest Service property. Tim believes it is defined as a right of 

 way granted by the Forest Service for access.  They do not recognize it as an actual 

 right of way. Tim believes Douglas County does not recognize it as a right of way 

 either.  Although, when you look at Douglas County parcel maps it tells you a different 

 story.  The road portion is within the parcel.  Harris Road is not a public right of way, it is 

 part of  the parcel being annexed.  Any access on Harris Rd is granted through the right of 

 way allocation by the Forest Service and so it is included in the annexation. 

 

Public Comment: 

 Keith Benton, a resident on Harris Road commented that the parcel map drawing is incorrect 

 because the parcel map should include  Harris Road and the map shows Harris Road as 

 excluded.  Engineer Tim Russell stated that information was provided by the Forest Service 

 because it was the easiest way for them to show that parcel. The parcel map from Douglas 

 County is incorrect, it does not accurately reflect the parcel.  Keith Benton asked about 

 Hobo Hot Springs Road that is not shown on the map.  Tim Russell replied portions of Hobo 

 Hot Springs Road are included in the parcel.  Portions of Hobo Hot Springs Road cross 

 though IHGID water plant property and were dedicated by BLM to the District. 

 

 Mark Lunstrum, a resident on Hobo Hot Springs Road asked what actually is Hobo Hot 

 Springs Road.  Douglas County will not claim it.  They gave up maintenance of it to IHGID.  

 IHGID says they do not own it. Mark Lunstrum did exactly what they are doing now, he 

 had to pave his frontage to Douglas County standards and paid $26,000 to have it paved.  

 Hobo Hot Springs Road is not paved to Douglas County standards.  Now the new 

 development is not paving. Mark couldn't do a thing until the road was paved and now 

 they are coming in with this on the corner.  Who owns, maintains and upkeeps the road? 

 Resource Concepts did his road.  Engineer Tim Russell replied that Hobo Hot Springs Road 

 is a Douglas County Road. Mark asked why he had to pave 208 feet to Douglas County 

 standards with the crown and two signs that road narrows. 
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 Engineer Tim Russell replied that since it is a County road he is vaguely familiar with it.  

 IHGID had nothing to do with that, it was 100% a Douglas County issue. Your parcel is 

 outside the IHGID boundaries. Your parcel is in Douglas County and governed by Douglas 

 County design and improvement standards and county code. This parcel is federal property. 

 Douglas County has zero authority over a project on federal property. Attorney Scott Brooke 

 suggested that Mark Lunstrom speak with a Douglas County representative. 

  

 Keith Benton stated that the Forest Service had meetings regarding the building site before 

 building and they promised that Harris Road would be a dedicated paved road.  Keith has a 

 letter stating this and will give a copy to IHGID.  He asked them what happened and they 

 said they went to give the right of way to Douglas County and Douglas County would not 

 accept it because the Forest Service did not want to bring it up to their standards. They just 

 wanted to give the property to Douglas County and then have Douglas County spend the 

 money, and Douglas County would not accept it.  That is what the Forest Service told Keith, 

 but it is very hard to get information from the Forest Service.  Keith has been involved in 

 this for over 2 years and he still cannot find out who is in charge of that project.  Keith is 

 curious if it is still Forest Service or is it going to be County.  The map shows it is not in the 

 annexed parcel.  Engineer Tim Russell replied it is still going to be Forest Service. Keith 

 noted there was about 55,000 acres that was a wildlife preserve and was part of the original 

 parcel.  Tim Russell replied the Forest Service broke out about 38 acres behind the 

 District's water plant that does include Harris Road.  Keith asked if IHGID has jurisdiction 

 on the annexed parcel and road.  Tim Russell replied yes and no.  We have jurisdiction as far 

 as water and sewer facilities.  We do not have jurisdiction over any roadways on that 

 property.  Harris Road is a prior granted road.  Unless we were to acquire a right of way 

 from the federal government for Harris Road, which they will not grant. Keith commented 

 since they put the pipeline in, because of the construction work there is a dust bowl in front 

 of the houses.  They pulverized the dirt.  Before, it had been driven on and left alone for so 

 long we didn't get dust.  Now when the wind blows you can't see across the street.  When 

 they put the pipe in they almost doubled the width of the road.  They tried to re-vegetate it, 

 but people who drive up there park in the portion that was re-vegetated.   

 

Trustee Humble commented that Keith Benton brings up good points.  Regarding Vista 

Grande problems, we wanted the County to repair the road.  The County said they were 

going to abandon the road and said we could have the road.  The District said we would take 

the road.  The County said we could only take it if we brought it up to County standards.  

The District and Douglas County reached a standoff where the District said we don't want 

the road, the County can bring it up to County standards and then we'll take it.  Trustee 

Humble noted that a few months ago County Commissioner Mike Olson came to a Board 

meeting and told us the County would be working on the road.  Trustee Humble is 

concerned if we are going to annex this property in, it is a dirt road that needs to be graded 

and maintained.  If the Forest Service  gives it to us and we annex it in,  do we have to pave 

it and pay the fees like Mr. Lunstrom did? The County is not going to let us take the road 

unless we bring it up to their standards.  

 

General Manager John Lufrano commented that as far as Hobo Hot Springs Road stands 

now, it is a road not maintained by Douglas County.  It is still in their right of way which 

means they are allowed to dictate what happens to it.  As far as Harris Road, the District will 

only have responsibilities for the water line and sewer in that road. The Forest Service is not 

going to give it to us.  Engineer Tim Russell commented it is not a road, it is a granted 

access by the BLM. 
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Keith Benton commented we actually lease it. In our deeds, five of us are supposed to pay 

for the privilege to drive on Harris Road. We are not billed and we don't pay because the 

public uses the road for free.  In their original statement they said they weren't going to 

access off of Harris Road, so they weren't going to do any improvements.  But the barracks 

have access and a break in the fence.  The parking lot goes right to the edge of the fence.  

They are not going to fill it in, so you know people are going to drive on it.  When it rains or 

snows the road is a mud hole and erodes away.  One of our neighbors has been taking care 

of it and filling it in, but if we are going to have numerous more vehicles it will be a disaster.  

Keith wondered when the pipeline was put in why wasn't the dirt road crowned for the water 

to run one way or the other.  The water runs towards houses. 

 

Trustee Humble asked Attorney Scott Brooke if we are not accepting the maintenance of 

that road once its annexed in.  Scott Brooke replied he doesn't know as there is not enough 

information in the Board packet for him to make a judgment on the road. This is the first he 

has heard of the issue.  Scott does not know to what extent General Manager Lufrano or 

Engineer Tim Russell have dealt with it either. Scott does not know the timing of the 

annexation with the Forest Service.  Scott advised the Board could request additional and 

further information on these issues.  He is sure Tim Russell could put it together since  the 

assessor map is wrong.  Scott commented that it seems to him that the District has an 

interest in Harris Road and the pipeline and in Hobo Hot Springs Road in terms of access to 

its water plant.  It is a matter of concern to the District as to what the condition of the road is 

legally and what it is in terms of maintenance, ongoing responsibility and what the condition 

is now.   

 

Vice Chairman Eisele asked if we are under any deadline to get this done immediately, to 

get back to the Forest Service,  or can we take a month.  Engineer Tim Russell replied the 

annexation just needs to be finalized and recorded prior to granting them water service.  If 

they were to request water service in the next month we would have to deny them.  Based on 

everything we have gone through there is no acceptance of any roadway maintenance, it is 

strictly for water and sewer.  Secretary/Treasurer Patrick commented that regardless of the 

situation we are annexing for water and sewer. 

 

Trustee Baer commented that the original intent of the District to make it a rule to annex a 

parcel before we would supply water and sewer was so we would get ad valorem taxes from 

the property.  From what he has heard so far, we are annexing a piece of property we are not 

going to get any taxes from because it belongs to the Forest Service.  Trustee Baer 

questioned why are we annexing them when we can give them water and sewer as an out of 

District entity and charge more.  Engineer Tim Russell replied, you are correct, there is no 

additional ad valorem fees. Tim agreed there is no other benefit of annexing other than you 

would have to determine that you would serve water to them outside of the District.  There 

is a donut hole area that is served.  Currently there isn't any out of District policy for an 

increase in the rates charged to people outside of the District. 

 

Engineer Tim Russell commented that they were required to dedicate water rights to IHGID 

and they have already purchased them from the Town of Minden.  They have been set aside 

and dedicated to IHGID. 

 

 

 

 

 



 

Minutes of the January 18, 2012 Board of Trustees Meeting 

- 5 - 

 

Secretary/Treasurer Patrick motioned to approve without condition the annexation of APN 1420-

18-401-002 into the Indian Hills General Improvement District and amending the District's 

Boundaries to include the annexed parcel.  Vice Chairman Eisele seconded.  Motion carried 3-2.  3 

ayes by Chairman Pierini, Vice Chairman Eisele, Secretary/Treasurer Patrick; 2 nays by Trustee 

Baer, Trustee Humble 

 

7. Reports to the Board: 

  a. General Manager Report (Exhibit A) 

   General Manager John Lufrano reviewed his reports with the Board. 

   Vice Chairman Eisele asked if John had heard back from Douglas County  

   on when they will start work on the intersection. John replied there has been 

   no activity whatsoever. John will call the County Manager and send him an 

   email with a cc: to Carl Ruschmeyer. 

 

   Secretary/Treasurer Patrick asked if we got the problem answered for the  

   gentleman with the sewer problem.  General Manager John Lufrano replied 

   yes, five days later the resident got a plumber out with the correct equipment 

   to clear the obstruction in the sewer lateral.  It was in the sewer lateral so  

   IHGID had no responsibility for that. It was just inside the street. We have 

   learned per NRS all of us within our homes are responsible for the sewer  

   lateral from our dwellings to the sewer main.  John made contact with the  

   owner and told her it was her responsibility and advised her to get another  

   plumber out to clear the obstruction.  John found out later that this was not 

   the first time they had a sewer line obstruction. 

  

   Chairman Pierini asked General Manager John Lufrano to expand on the  

   safety program and tracking record.  John replied we had a situation for a  

   couple of workers that had to get blood work testing done from exposure to 

   wastewater and raw sewage.  In doing that, history  had us going to  

   Concentra in Carson City.  We did not have good communication with them 

   and we weren’t able to understand the documentation in the reports we got 

   back.  Sandi Eisele and he looked into this a bit deeper.  Douglas County  

   uses Barton Hospital south of us. They have a much better tracking record as 

   far as occupational services and offer a broader array of services.  We will go 

   to Barton in Gardnerville for occupational needs.  Employee Tim McOsker 

   got his finger crushed, fractured a bone and needed eight stitches.  He got it 

   taken care of right away by Barton and the process went well.  It is an  

   employee option to take sick leave.  The doctor suggested light duty, but Tim 

   chose to take time off. 

 

Public Comment: (none) 

 

   Chairman Pierini asked if we were abandoning the idea of mixing water. 

   General Manager Lufrano replied the Ridgeview 5 and two school wells will 

   be blended into the domestic system. Everything else has been shut down and 

   we are working on a schedule and priority for abandoning other wells in  

   the District. 

 

               1.  Parks & Streets 
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             2.  Water 

    Trustee Baer questioned the mixing of numbers on arsenic levels for  

    parts per billion measurements on the Water Quality Report from  

    Dave Wright.  General Manager Lufrano will get the original Water 

    Quality Report and put it in Board mailboxes. 

 

    Engineer Tim Russell noted that the arsenic levels coming out of the 

    Minden wells can vary anywhere from 3 to 4 parts per billion up to 9 

    or 10 depending on which wells are active at any one time you can get 

    a different blend of water.  As long as we are under 10 parts per  

    billion  we are in compliance.  Attorney Scott Brooke advised that the  

    District's contract with Minden requires them to supply us with water 

    that meets all federal standards. 

     

              3.  Wastewater 

     General Manager John Lufrano commented that the solar is working 

     100% correctly now, adjustments have been made.     

 

  b. District Analyst-Community & H.R. Report (Exhibit B) 

   General Manager John Lufrano reviewed the H.R. Report with the Board. 

 

  c. District Accountant Report (Exhibit C) 

   General Manager Lufrano reported that we now have Quick Books set up 

   to break out funds.  Our CPA Stacie Cobb will now go back into the  

   financials and place items into the correct funds.  USDA had wanted to see 

   this critical step. 

 

Public Comment: (none) 

 

 d. Engineer Report 

  District Engineer Tim Russell reported that in the past month he has been  

   working on closing out the pipeline project by getting documents together  

   along with the solar project for USDA. We will be moving on to the sludge 

   dewatering portion of the project, which we have been working actively on.     

 

Tim has been coordinating with the Division of Water Resources on water  

right extensions and other items associated with the water rights.  He has met 

with General Manager Lufrano and water staff regarding the wells.  

 

Tim has had monthly meetings with Douglas County on design standards and 

other related components to design standards regarding how the County is 

going to potentially change the way they are going to handle inspections and 

authority on improvement projects in the future.  Hopefully in the next month 

we will have a better idea of where that is all going.  It has been very 

productive, the County has been very cooperative. They have been very open 

to working with all the towns and GIDs in the last three months.  We have 

seen a very dramatic shift in their attitude and they are very positive. 

 

Tim will report back to the Board on this.  The meetings taking place have 

had representatives from the major towns and GIDs in Douglas County, 

which in itself is a step forward.  The County seems to have an attitude now 
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of pushing more responsibility onto the districts and towns.  They've realized 

some of their procedures and policies have been redundant or ineffective to a 

certain degree.  It has been very positive.  This is still in draft format and Tim 

will bring it to the Board when it is set.   

      

Public Comment: (none) 

 

 e. Attorney Report 

The District's Attorney Scott Brooke reported that most things we worked on 

last year were successfully concluded and there is nothing new this year.  

There is one carryover.  Scott received a letter from the Deputy District 

Attorney in relation to a pending old issue on the condition of the permit to 

install our pipeline.  This was when the County wanted an easement from the 

District for a District pipeline on District property.  We had questioned this 

by saying the County is not involved.  That issue did not go away.  Scott is 

trying to come up with a solution and is dealing with the County.  Hopefully 

the issue will go away in the next month. 

 

Public Comment: (none) 

 

8.  Discussion and possible action to formally accept the IHGID North Valley Pipeline, 

 IHGID Spur as required by USDA for final closeout of the project: 

 Engineer Tim Russell reported as part of the USDA closeout checklist to close out the 

 project they require the Board to formally accept the project. This is simply a procedural 

 issue. Tim sees no reason for the Board not to accept the project.  There is one payment 

 application still pending and due to Q&D Construction. USDA won't authorize the

 payment  until all the items on their checklist are completed. 

 

Public Comment: (none) 

 

Secretary/Treasurer Patrick motioned to accept the IHGID North Valley Pipeline, IHGID Spur as 

required by USDA.  Vice Chairman Eisele seconded.  Motion carried unanimously. 

 

9.  Discussion and possible action to formally accept the IHGID Sludge Project: 

 Phase 1 Solar Panels as required by USDA for final closeout of the project: 

 Engineer Tim Russell explained this is essentially the same but for the solar panels.  

 Secretary/Treasurer Patrick asked if we have received the $150,000 rebate from Nevada 

 Energy for the solar project.  General Manager Lufrano replied we have received $149,645.  

 Secretary/Treasurer Patrick asked if this goes towards the lump sum of our portion of the 

 project itself. John replied yes, along with $102,000. We added $102,000 of our funds 

 plus the $150,000 USDA asked us to include. 

 

 Trustee Art Baer commented that we are producing slightly less than 30 kilowatts for the 

 sewer plant.  Trustee Baer asked when the sludge project is complete, what the demands will 

 be at the sewer plant.  Engineer Tim Russell replied the solar panel production will not 

 change, it will vary depending on the time of year.  It is designed to be a 30 kilowatt system. 

 Tim will get a number for the entire plant demand.  The District will never be self sufficient.  

 NV Energy will not allow an entity to become entirely self sufficient. 

 

 Trustee Eisele asked if we bought the larger piece of equipment to be able to put in more 

 solar panels and if  Engineer Tim Russell is watching for other grants, etc. for us.   
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 Tim Russell replied yes and he will be keeping in contact with NV Energy to see if they 

 have another rebate program. 

  

 General Manager John Lufrano reported he met with NV Energy when they brought the  

 rebate check to us.  John and Matt Newbury of NV Energy discussed the possibility of wind 

 out there as it is in a good, promising location.  Right now Wastewater Supervisor Andy 

 Joyner has started to move the dirt pile that was to the East of the solar panels and using it 

 for dirt road access to the south basins.  In doing so, it will free up space to be able to 

 add more solar panels in the future.  Any dirt that gets on the solar panels can be washed off 

 with the vacuum truck high pressure nozzle. 

 

Public Comment: (none) 

 

Secretary/Treasurer Patrick motioned to accept the IHGID Sludge Project: Phase 1 Solar Panels as 

required by USDA.  Vice Chairman Eisele seconded.  Motion carried unanimously. 

 

10. Discussion and possible action to amend the monthly sewer rate and to hold a Public 

 Hearing for this amendment at the March 21, 2012 Board Meeting: 

 General Manager John Lufrano explained that USDA recommended a certain dollar amount 

 and he is asking for an additional dollar amount.  We need Board approval to publish the 

 public hearing notice which must be published at least one month prior to the meeting. 

 

Public Comment: (none) 

 

Secretary/Treasurer Patrick motioned to hold a public hearing for an amendment to the monthly 

sewer rate at the March 21, 2012 Board Meeting in the amount of $4.00 for sewage treatment.  Vice 

Chairman Eisele seconded.  Motion carried unanimously. 

 

11. Discussion and possible action to approve Draft Minutes for the December 14, 2011 

 Board  Meeting:  

 

Public Comment: (none)  

 

Vice Chairman Eisele motioned to accept the Draft Minutes for December 14, 2011.  

Secretary/Treasurer Patrick seconded.  Motion carried unanimously. 

   

12. Chairman and Trustees Reports, Correspondence 

 Chairman Pierini thanked General Manager John Lufrano and Dave Fournier for judging the 

 lighting contest. 

 

 Chairman Pierini announced Wednesday February 15, 2012 is the next Board meeting. 

  

13. Adjournment 

 

Trustee Humble motioned to adjourn the meeting.  Vice Chairman Eisele seconded. 

Motion carried unanimously. 

 

Meeting adjourned at 7:24 PM. 
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FINAL APPROVED MINUTES AS PRESENTED 
 

 

 

Secretary/Treasurer 

Brian Patrick 

 

 


